Minutes
AOC SWCS Executive Council

September 15, 2004
Delaware Field Office

Attendance: Mark Wilson, Dennis DeWeese, Steve Hall, Robert McCall, Jennifer Fish, Roger Wolfe, John Clark, Duane Wood.

Absent: Doug Zehner 
Call to Order: 9:35 am
Additions to Agenda: None
Special Reports:

Summary of the 2004 International Meeting- Dennis placed a summary of the meeting on the list serve a few weeks ago.  Highlights include:

· SWCS is on good financial footing now.  
· The House of Delegates is an advisory group to the Board of Directors. Dennis was AOC’s Delegate in 2004.  At the Delegate session there was a lot of discussion on Ethics in Employment regarding time spend on SWCS activities while on employers’ time.  The BOD will approach this issue cautiously.

· Delegates discussed proposed changes to the structure of the International BOD, and discussed proposed changes to the MOU for hosting International Meeting to lessen the burden on the host chapter. The Executive Council had a brief discussion about offering to host an international meeting later in the decade (2009) in Ohio. Motion by Dennis: The AOC should investigate the process of attracting the International Meeting in 2009. Seconded by Robert, passed. Action: Mark will contact Becky Fletcher to learn more about the process of offering to host an International SWCS meeting.  
· It cost about $1300 for registration and travel to the International Meeting. After budget is finalized, the Executive Council will discuss a policy for supporting future delegates.
Summary and Evaluation of Summer Meeting- Thanks to Dennis for his leadership in organizing the meeting.  About 70 people registered, and the evaluations that were returned were good.  The cooperation with Tecumseh Land Trust was positive for both parties. Preliminary figures show that the AOC lost about $450 on the meeting.
Hosting Regional SWCS Chapter Development Workshop: The AOC has been asked to host this region’s Development Workshop, and Dennis has been working with Becky Fletcher on preliminary details. It is targeted for Chapter leaders, (current and interested) as well as members. The goal is to help chapters improve their programs and membership.  Dennis made a motion to agree to host meeting in March 2005. Robert seconded, passed. It was noted that we should schedule it to minimize conflict with the Partnership meeting in early March 2005. Action: Mark will speak with Rebecca Fletcher, then call on someone from the AOC to head the effort.
Support of Greater Ohio and OH Farmland Preservation Summit: Roger Wolfe brought a wealth of information about Greater Ohio’s agenda of improving the economic viability of Ohio, and of farmland preservation programs in general.  Roger noted that the existing data needs to be reviewed, consolidated, and re-written so that the public will develop a better appreciation for the need.  Dennis suggested that collectively the AOC should support the effort.  Robert made a motion that the AOC should attend a meeting with Greater Ohio to discuss the issues and set a direction for action.  Seconded by Dennis, passed. The AOC was invited to attend the Farmland Preservation Summit on December 7. John expressed concern about buying advertisement and display space for the summit before our budget is passed.  The registration issue was tabled until next meeting.

Program Committee, General: 
· 2005 Partnership Meeting- Area 2 (Northeast Ohio) is leading the planning effort.  The broad meeting topics and organizational structure has been decided. AOC is involved in the planning phase, and would like to have better exposure during the session.  AOC awards will be at the end of the general session this year, rather than during lunch.  The next planning meeting is October 4 at Fountain Square, 1:00 pm.
Secretary’s Report: Review of July 8, 2004 Executive Committee minutes. Motion to approve the minutes as corrected made by Jennifer, seconded by Dennis, passed as submitted. 
Treasurer’s Report:

Robert noted that this month’s Treasurer’s Report is not completed because of the recent account transfers and his being out of town during recent weeks.  The report will be ready for Committee review at the next meeting.
Review 2003-2004 Audit Report: Tim Gerber and Barry Alred conducted the audit, and had very positive comments. 
Filing of 2005 Tax Form with the Secretary of State: The “Annual Financial Report of Charitable Organizations” has been initiated by Jennifer. She will work with Robert to complete and submit the required report.  It will be late, but a penalty will not be charged.
Deardorff Reimbursement for Scholarship Postage: No action taken yet.
Scholarship Donation: Robert will send the check as previously approved by the Council.
Committee Reports:

Membership Committee: Jennifer handed out the proposed slate of candidates for the upcoming election. Additional names were suggested by the Council, so Jennifer will contact them as soon as possible to finalize the ballot.   Jennifer and Sean will get together to arrange labels, stamps, etc. for getting the mailing out on time. Initial slate was approved by the Council. 
Scholarship Committee: No report.
Newsletter Committee: Action: Dennis will provide a summary of the summer and international meetings, and an overview of the Partnership meeting to Sean in time for the next newsletter mailing. 
Nominating Committee: Jennifer noted that the deadline for ballots to be returned (postmarked) is October 15.

Old Business:
Motion to reimburse Fairfield SWCD for summer meeting registration by Steve, seconded by Robert, passed.  
New Business
Budget: deferred to next meeting

2004-5 Program Plan: Reviewed the meeting schedule for the next few months.
January 05 Council meeting will be at the end of Federation meeting on the January 19th, Adams Mark Hotel. 
February 9, 2005 Council meeting will be at the Delaware Field Office.
Jennifer drafted a letter for SWCD administrators (handout) encouraging their support and participation in the AOC.
Next meeting: October 20, 2004 at OSU College of Agriculture
Adjourned 12:25. 
(Approved at the October 20, 2004 meeting)
