Minutes
AOC-SWCS Executive Council Meeting

Wednesday, November 2, 2005, 9:30 AM

Delaware County Ag Service Center Conference Room

Attendance: Dennis DeWeese, Doug Gifford, Robert McCall, Sean Browning, Steve Hall
Guest: Tom Zimmerman.
Dennis called the meeting to order at 9:40.
Secretary’s Report- 
· Steve presented the minutes from the October 5th Executive Council meeting.  Mark motioned to approve the minutes as corrected, seconded by Robert, motion passed.
Treasurer’s Report- 
· The 2005 Summer Meeting netted about $345.  
· Budget update was handed out. Operating Account balance is currently in the red.
· Our best option for renewing the AOC’s domain name registry is for a 5 year period, compared to the other options offered. Steve motioned to renew for 5 years at an annual cost of $19.99, seconded by Mark, approved.
· Motion to approve Treasurers Report by Steve, seconded by Doug, motion carried.
· Dennis presented the following receipts for reimbursement for Chapter activities:

· Student Chapter meeting, pizza- $57.26

·  Mailing of letter to past presidents for the 50th preparation- $8.88.  
· Refreshments from two past Council meetings- $5.53 and $12.89.  
· Mark presented a bill for the ballots (envelopes, postage, printing)- $106.18 
· A motion to approve the reimbursement of these items was made by Doug, seconded by Steve, motion approved.

Old Business


Update from Program Committee on the 2006 Winter Meeting- 
· Sean, Dennis and Doug met with ODNR’s Chad Amos, Van Slack, Irene Moore, and Angie Allison in late October.  The purpose of the meeting was to discuss ideas for session topics, meeting format, and other logistics.  Some in ODNR were considering half-day sessions, similar to AOC’s proposal.  
· AOC has three or four topics to research for possible sessions (nutrient mgmt; soil fertility; CEAP; energy conservation; “watchable wildlife”.)  
· The group will meet again on November 4th to pursue the issue further.  Doug has contacted Bob Hendershot and others about ensuring that participants get credits for the AOC’s session.  There was a discussion about tracking credits and requirements for recertification.

OSU Student Chapter Update- 
· On October 18th, a few AOC members attended the initial meeting with six Terra Aqua students at OSU.  Dennis introduced Justin Hunter, NRCS Soil Conservationist, who attended and thought it was a very positive start. The students seemed eager to affiliate themselves with AOC.  Mark also attended and had the same impression.  Nathan Watermeier and Dr. Jerry Bigham spoke highly of the AOC at this gathering.
·  The students are contemplating what they might name their group and were curious about what kind of projects they could become involved in.  
· The next step is for the students to have a meeting with their advisor about formally organizing the student chapter, and then they will contact Dennis for a follow up meeting.

Newsletter Update- 
· Chris sent an email to folks on the Executive Council who agreed to submit articles to her.  She asked that they be submitted by this Friday.  Action: Dennis will call Chris to be sure she receives the information promised her.

50th Anniversary Committee- 
· Tom Zimmerman handed out a summary of comments received from other past Presidents about how they envision the 50th celebration.  He presented them simply as ideas for the Program Committee to consider and think about; not as requirements for the meeting.  
· Some respondents felt that there should be some mention or action at the winter meeting as well as the summer event.  
· The summary included ideas from Dan Ross, Adrian Achtermann, Larry Tornes, John Clark, Lloyd Owens, Tom Sommer and Jim Piper. Others who replied were Mark Wilson, Doug Deardorff, Norm Fausey, Ted Napier, and Tom Zimmerman.  
· Mark asked if it would be appropriate to begin to develop a budget for the event and its preparation.  An estimated budget figure for this early stage is about $2500 total.  Mark suggested that if a booklet is made it should include award winners, and other notable “people” events.  
· Doug suggested that we should set a date for the summer meeting and lock in a location soon. Sean suggested that the President notify the new President Elect as soon as possible of the discussions to date to give that person a head start on planning.  
· Tom asked that the Program Committee boil down these suggestions and develop a concrete direction for the meeting. Action: Sean will consolidate the list of comments, and will solicit members for an “ad hoc” program committee to move this effort forward. 
· The Council discussed and decided to give the ad hoc committee a good amount of latitude to make decisions, but it wants to be regularly informed of progress, decisions, and budgetary concerns so that action can be taken if necessary.  Mark raised the issue of overnight accommodations should people want to make a longer trip of the meeting.  
· Action: Tom will poll the past presidents regarding the issues mentioned above (duration, location, theme), and forward them to Sean by November 15.

Strategic Plan Update- 
· This agenda item has been tabled for the past few meetings.  We last visited the plan in May 19, 2005.  Mark suggested that we have a plan to present to the membership at the winter meeting.  Sean suggested that we set a time to devote to the effort, rather than within the regular agenda, and decided to address the item after the December 5 Council meeting.  
· The Council discussed a timeline for reviewing, updating, producing and getting the plan in front of the membership for a vote.  The vote should be at a regular membership meeting.  It was recommended that an “interim” copy should be produced for the winter meeting to be voted on, and then produce the approved copy for full distribution.
New Business


2006 Officers Ballot- 
· Has been mailed to full membership.
· Dennis noted an email he received through Ankeny from a Bucyrus resident who is concerned about the pending draining of Killdeer Reservoir.  The original email was sent to an Ohio State Senator, and then forwarded to Dennis.  The Council felt that we need to know more information about the issue before forming an opinion.  Action: Robert will explore the situation and report to the Council at the next meeting.
Next Meeting- December 5, 9:30 at the Delaware Field Office.
Motion to adjourn at 12:00 by Mark, seconded by Robert.
Minutes approved as written at the December 5, 2005 Executive Council Meeting.
