AOC-SWCS Executive Council Minutes

May 19, 2005

Delaware County Preservation Park
Attendance: Dennis DeWeese, Sean Browning, Doug Gifford, Mark Wilson, Robert McCall, Steve Hall.
The meeting was called to order at 9:45 by President Dennis DeWeese.
Secretary’s Report:  
· Minor corrections were suggested for the minutes. Motion to accept the minutes as corrected by Robert, seconded by Duane, motion passed unanimously.
Treasurers Report:  
· Robert presented the details of two checks that were found to have incomplete documentation in the most recent audit : 

· 1046: Darke County Pheasants Forever $150, 3/2/2004, for 2004 annual meeting prints.
· 1047: Melissa Bennett, $85, 3/2/2004, for printing membership drive materials.
· There were no vouchers found for these checks.
· Motion to approve the two checks for proper records in the minutes by Duane, seconded by Steve, motion passed unanimously.
· Checks to approve:
· Ankeny East North Central Workshop reimbursement of Craig Cox’s expenses- $334
· Envirothon donation- $200

· Reimburse Doug Deardorff $ 24 .05 for mailing of the 2005 Scholarship notice.
· Motion to approve payment of checks by Steve, seconded by Sean. Motion passed unanimously.

· The Scholarship CD matures on June 30. Dennis suggested the Huntington Bank which offers a 2 year increasing CD.  Interest can be withdrawn after one year.  Action: Robert will shop around and keep Council informed of opportunities. The Council must take action at the next meeting.
· Robert presented the list of new members who signed up at annual meeting.  Action: RMC will email the list to Brent Sohngen for inclusion on list serve.

· Robert presented the year to date balance sheet for discussion.
· Motion to accept the Treasurer’s Report as presented by Doug, seconded by Sean.   Motion passed unanimously.

The Council discussed how to involve new and inactive members. Sean suggested filling or refilling committee chairs with newer members. The Council should strongly encourage one committee chair to attend the Council meeting each month report activities.  Action: Steve and Dennis will contact Committee Chairs to gauge continuing interest.
Correspondence:
· Dennis noted that he had a conversation with Fred Hammon regarding the location of the 2006 Partnership meeting.  Evaluations from the 2005 meeting (handout) showed a strong desire to move the location out of downtown.  The 2006 meeting will probably be at the Marriott by the airport.  Dennis suggested expanding the types of sessions sponsored by the AOC to attract non-NRCS/SWCD members. 
· Council members discussed the future of AOC’s participation in Partnership meeting.  Many suggestions were offered.  The most favored option is to offer a 3-hour in-depth session on one topic, such as conservation planning or the basics of no-till, for certification credits. Sean recommended that we try the extended session for 2006, and stay with the Partnership. Soil quality, sub irrigation nutrient management could also be viable topics. Action: Sean will contact Fred Hammon about the proposed idea. Action: Dennis will follow up with Fred Hammon about reimbursing the AOC for the 2005 March meeting.

· Robert suggested starting a student chapter at OSU.  Mark and Dennis said that they looked into starting such a chapter several years ago, but there was little interest.   Action: Robert will contact the two new members from Extension about interest in a student chapter in Ohio.
Old Business
Update from the Ad-Hoc By-Laws Review Committee:

· A meeting scheduled for May 24 at John Clark’s house to thoroughly review the bylaws.  Lloyd Owens, Dennis DeWeese, John Clark and Steve Hall make up the committee.
Newsletter Update: 

· Tomorrow is deadline for submission. Robert, Dennis, Doug and Sean have agreed to submit information.
· Chris Coulon, Public Affairs Specialist, who will be a new member, will likely agree to be the newsletter editor. Action: Sean will follow up with Chris.
Program Committee Update on Summer Meeting:

· Sean has been in contact with Ben Webb, Watershed Coordinator in Darby.  Ben gave Sean a list of what is happening in the area.  It was suggested that Terry Gravatt should be able to help plan the event, as a new member from the vicinity.  It is on Joint Boards’ agenda on May 24.

· Timeline:  September 8, 9, 15, 16 are probable dates.
New Business
Review of Strategic Plan (Mark led the discussion):
· The current plan was adopted in June 2001. A previous review about 2 years ago found that the format of the Plan does not lend itself to implementation by our committee structure.  The Council agreed to go through each item and evaluate need to keep or adjust.
· There was not enough time to finish the review during this meeting, so it will be completed at the next Council meeting.  Suggested revisions from today’s meeting will be distributed to members before the next meeting.
Meeting with NRCS State Conservationist:

· Dennis and Sean will meet with Terry Cosby on June 7th to inform him of AOC activities and goals, and to gain his perspective on several pertinent issues. Mark offered to attend if needed to bring up issues that may be more appropriate for non-NRCS employees to raise.
SWCS Activities and Federal Employment:

· Doug wanted to get input from the NRCS Council members as to how they charge their time for AOC activities.  This issue is a very important one, and must be brought to the attention of Terry Cosby.
Other Business 
· Dennis has been invited to present the Excellence in Publication Award at the Oak Openings on May 21.
Next Meeting: June 21, 9:30 Delaware FO.
Meeting adjourned at 2:00 PM

Approved as corrected at the June 21 Executive Council meeting.

