
MINUTES
AOC-SWCS Executive Council Meeting

Thursday, March 16, 2006 9:30 AM

OSU Ag Engineer Building Room 219
Attendance: Doug Gifford, Dennis DeWeese, John Clark, Andy Ward, Rich Gehring, Sean Browning, Carol Moody.
The meeting was called to order at 9:40 AM by Sean.
Secretary’s Report: The Council reviewed the minutes from the February 7, 2006 Executive Council meeting. Motion to approve the minutes by Dennis, seconded by Andy, motion passed.
Treasurer’s Report: Rob Hamilton could not attend the meeting so Sean gave the treasurer’s report submitted by Robert before the meeting. Robert and Rob are planning to meet on March 27. The books will be transferred to Rob at that time. $345 in donations has been received. According to the by-laws, all of the interest and ½ of the donations from the previous year can be used for a scholarship. There will be about $496 in interest by the June maturity of the scholarship fund CD. Doug made a motion to accept the treasurer’s report, seconded by Andy, motion passed. It was noted that in the past, the president and the treasurer were authorized to write checks. Dennis made a motion to transfer the treasurer’s authority to write checks to Sean and Rob, seconded by Andy, motion passed. John mentioned that according to the by-laws the treasurer’s books need to be audited annually. It was recommended that this be done after the books are closed by Robert. Tim Gerber conducted the last audit in February 2005.
Action Item: Sean will ask Tim if he would be willing to audit the books. If not Sean will ask Lloyd Owens.
Andy noted that past treasurer’s reports have been difficult to follow and recommended a standard template be followed using a commercial software. This will be discussed with Rob at the next meeting.

New Business
· Sean has developed a spreadsheet of executive council members and committee chairs and members. He will update as he receives more information. He is also working on position descriptions and a timeline of events. The timeline will contain meeting dates and locations and other deadlines. There are no electronic versions of the position descriptions. Sean would like for each committee chair to meet once with the executive council. He is also developing a leadership package that will include a position description, copy of the by-laws, etc.

· A teleconference with Becky Fletcher was held to discuss a leadership development workshop to be held at Oglebay Park in Wheeling, WV on April 20-21. 

· Sean asked Doug to chair an ad hoc committee to develop training opportunities for members who desire CCA credits. The vision is to conduct a series of one day technical training on a regional basis perhaps partnering with OSUE. 

International Meeting 
· Sean is meeting with Terry Cosby, State Conservationist, to discuss NRCS’s commitment to the membership in regards to the International Meeting. 
· Dennis received a letter asking for silent auction items. Funds from the auction will go towards a CO educational fund. Need a response by mid-May. Dennis will take the lead. Andy said he will check with some of the faculty to see it they would be willing to donate a book. 
· The House of Delegates will meet on Sunday, July 23. Need to send the name of the delegate by April 28, along with an issue paper, and any draft resolutions. Dennis made a motion to have Andy Ward serve as our delegate, seconded by Rich, motion passed. 
· There was discussion about providing financial assistance to the student chapter to attend the International Meeting. Andy made a motion requesting the student chapter submit a proposal for funding to attend the International Meeting. The motion was seconded by Dennis, motion passed. 
Action Item: Sean will send an email to the student chapter president and the advisors regarding the proposal for funding.

Reimbursments: 
· Dennis submitted a bill for $12.40 for the president’s gavel. There is also an outstanding bill for the prints from Jim Bennett, exact amount unknown. Andy made a motion to authorize the treasurer to pay the bills once receipts are received, seconded by Doug, motion passed. 
· Robert Mullen, OSUE, requested $75 for travel to the winter meeting. Robert was a speaker at the meeting. Dennis made a motion to pay OSUE after Robert submits a bill. Motion seconded by Andy, motion passed.
Old Business

Update on the Winter Meeting
· Twelve new member applications were accepted at the meeting.

· There was a discussion regarding the loss of identity in the present meeting format and ways to improve. Questions were raised regarding what retirees and members want in a meeting.

Program Committee

· Andy passed out ideas for the 50th Anniversary workshop that included a proposed agenda and possible speakers. There are 11 or 12 speakers. The technical tours have not been finalized. Everything should be finalized by the next meeting and should be ready to promote.

· Andy indicated he would like the council to authorize Andy to proceed with arrangements. Andy is proposing that all contracts will be with FAB Engineering at OSU and First Class Conferences will make all the local arrangements. This will reduce AOC liability. The AOC will receive a share of the profits based on Andy’s proposal. Dennis made a motion to accept Andy’s proposal and fee structure as written. Motion seconded by Rich and motion passed.
Scholarship Committee Report

· Doug Deardorf submitted a written report to Sean. An announcement for a $1000 scholarship will be coming out in mid March and will close on May 1, 2006.
Publication Awards-
· Dennis will check on status of plaques.

Outstanding member award-

· Lloyd Owens has nominated Norm Fausey for outstanding member, but because Norm is chair of the committee he was unclear on how to proceed since he would like to keep it a surprise. The executive council does not want to delay action on this nomination. Sean will check to see who is on the committee and if they can evaluate and review the nomination without Norm’s involvement. 
Newsletter Update-
· The next issue will be May-June. May 1 is the submission deadline.
Strategic Plan Update-
· Sean recommended everyone review the plan to see who and when things are to be done.
Next Meeting:
· April 13, 2006 at OSU Ag Engineering Building, 9:30. 

Andy made a motion and Doug seconded to adjourn the meeting at 12:07.  Motion passed. 

Respectfully submitted,

Richard M. Gehring


