AOC-SWCS Executive Council Minutes

June 21, 2005

Delaware Field Office
Attendance: Dennis DeWeese, Sean Browning, Robert McCall, Mark Wilson, Doug Gifford, Steve Hall.
The meeting was called to order at 9:40

Secretary’s Report-Steve presented the minutes from the May 19 meeting. Robert moved that the minutes be approved as corrected, seconded by Doug, motion passed.
Treasurer’s Report

· Scholarship/Envirothon Update – Recommendations for reinvesting the CDs from these accounts:  Robert will withdraw the July-June interest from both accounts and deposit into the Operating Account.  2005 Scholarship of $1000 will be subsidized from the Operating Account.  Two alternatives for reinvestment found so far include:
· Bank One-3.4% rises to 3.65% for a 12 months CD.  Bank One also offers a savings account that would earn 3%.

· Fifth Third Bank- around 2% for 12 months.

· After discussion, Steve moved to allow Robert to reinvest Scholarship and Envirothon CDs into the best 12 month CD offer he can locate.  Motion was seconded by Mark, passed.
· Regional Leadership Workshop wrap-up: All obligations have been paid.
· Robert handed out the year-to-date ledger and current budget.  When the 2004 Partnership meeting reimbursement is received, we will be close to break-even for the year.
· McGregor Company (Dennis Saunders) completed the AOC’s 2002 and 2003 IRS tax filings, and sent a bill for $300 for their services.  Sean motioned to pay $300 to McGregor Company for these services, seconded by Steve, passed.  Robert indicated that he would use a local service in the future if fees are comparable. Robert will ask a local tax consultant if the AOC needs to file since we fall under the Society’s 501(c)3 status.

· Doug suggested that new members receive a welcome letter from AOC.  Action: Dennis will follow up with Dave Libben on this issue.
· Robert mentioned that he has recruited a new member from Hardin County, Jim Hoorman.
Correspondence

· Chapter Delegate Session /Review of Issues- The Executive Council  reviewed the Issues and Resolutions that will be discussed at the upcoming Delegate session, for the purpose of giving Robert (AOC’s delegate) some direction from Ohio.
· Robert received a letter from the Federation thanking the AOC for the 2005 Envirothon Donation of $200.
· Tom Zimmerman is retiring, and requested us to change our mailing list accordingly.

· Mark asked if we received any recognition from Craig Cox for hosting the recent East North Central regional workshop.  Nobody knew of any.
Old Business

· Update from Ad-Hoc By-laws Review Committee- Reviewed the proposed changes. Robert motioned to support the changes recommended by the Committee, seconded by Mark, motion passed.  The proposed changes will be taken to the membership at the summer meeting.
· Newsletter Update- Next issue is on schedule. Mark suggested that we include a solicitation for outstanding member nomination in the next issue, as well as officers. Sean said that these two ideas will more likely be included in the August newsletter.
· Update from Program Committee on the Summer Meeting.-   The Darby Joint Board agreed to cooperate with AOC in holding the meeting.  Their next meeting is May 19 (today) regarding the program content.  Several good topics have been raised.  Three morning indoor sessions are proposed, then  afternoon tours will fill out the day.  The meeting is scheduled for September 16 at Cedar Ridge Lodge.  Mark motion to approve $100 fee to reserve the facility, contingent on Sean’s meeting with the Darby Joint Board this evening.  The motion was seconded by Doug, passed. 
New Business

· Continue review of Strategic Plan- Mark passed out draft with changes.  Discussion is scheduled for our next Executive Council meeting. 
· Meeting with the NRCS State Conservationist- Dennis and Sean met with Terry Cosby on June 7 for about 45 minutes.  He is a strong supporter of SWCS and its mission.  He suggested the AOC hold professional development sessions to help expand the TSP effort in Ohio.
· Other Business

· Student Chapter- Robert noted that there appears to be significant interest in beginning such a chapter at OSU.  Jerry Bigham, Director of School of Natural Resources at OSU is the contact, and he offered to meet with the AOC to examine the issue further.  Robert suggested that the next meeting be held at OSU for this purpose.
· Conservation Delivery System Listening Session- Mark, Doug and Steve described the session that was held in Columbus in June.  Several good suggestions for improving the delivery system were suggested to the leadership, and we look forward to some of them being implemented.
· Next Meeting: 9:30, July 19 at OSU, exact location to be announced.
Motion to adjourn at 12:10 by Robert, seconded by Steve.
Approved as corrected at the July 19th Executive Council meeting.
