AOC-SWCS Executive Council Minutes

February 14, 2005

Delaware Field Office

Attendance: Mark Wilson, Robert McCall, John Clark, Dennis DeWeese, Steve Hall
Absent: Duane Wood, Jennifer Fish
Secretary’s Report: 
· Motion to approve as submitted by Mark Wilson, seconded by Robert McCall, motion passed.
· 2004 AOC Core Report: Steve reviewed the brief report that is required to be submitted annually to SWCS.  Motion to approve by Robert, seconded by Dennis, motion passed. 
· Steve also noted that he will help Tim Gerber archive documents later in February.

Treasurers Report:

· Robert presented this month’s report showing year-to-date figures.  Dennis asked that the Envirothon and Scholarship fund balances be included on monthly reports, as well as the rollover dates for each CD. Motion to approve by Dennis, seconded by Steve, motion passed.
· Plans for Upcoming Audit: 2004 books will be audited by Tim Gerber in the coming weeks. Robert will give an update to full membership at the annual meeting.
Committee Reports

Program Committee-2005 Partnership Meeting
· Dennis noted that the newsletter is out containing registration information for the annual meeting. Deadline to register is 23rd. The display and registration table will be manned to promote the AOC and to accept donations and new members. 
· Dennis attended the Indiana Chapter’s meeting recently, and noted that they used the time to update their Strategic Plan.  It is similar to the AOC’s.  Action: Dennis suggested that the April EC meeting be dedicated to reviewing the bylaws and long range plan.  
· 2005 “All Employee” Meeting: Paper registration forms will go to Robert, who will in turn forward them to the OFSWCD.

· Suggestions to increase AOC visibility: The registration form does not reference AOC. It should allow dual membership to be recognized (SWCD and SWCS, for example). Dennis will try to get these included before agenda is printed. Next year’s registration should allow individuals to indicate membership in AOC. We should use the  2006 anniversary meeting to encourage more participation and membership, as well as using “ohwatersheds” and other outlets to solicit members.
· Opening Session Key Points: Recognize officers and membership, present awards, mention 2004 summer meeting; four-state Chapter Development Workshop; Seeking Common Ground; raffle. Have short introduction page available for all; refer people to our booth for more published material; invite 2004 Scholarship Winner to meeting (Brian Kelley). Action: Mark and Dennis will develop one page promotion of the AOC.
2005 Annual Business Meeting: 

· Dennis will make sure that Rebecca Fletcher is invited.
· Token Item for attendees- The group discussed buying pens, pins or other item for those attending.  Recommendation: For time and budgetary reasons take no action for 2005, but plan to buy a more significant item for the 2006 anniversary meeting.
· Walnut Boxes: Raffle off a couple at drawing.

· AOC Display: Mark has it and will see that it gets to the meeting site.
· Raffle Item: Jim Bennett will purchase a print before the meeting.
· Committee Reports: Mark will see that committee chairs have brief (“crisp”) reports to present. 
· Agenda Items:

Long Range Plan- Chairperson (vacant)

Chapter Development Workshop


50th meeting-solicit ideas


Comments for good of order


Rebecca Fletcher

Solicit newsletter chair

· Approval of 2004 Minutes: The Executive Council has approval authority for annual meeting minutes, so no minutes need to be supplied. 
Newsletter Committee- Chair is vacant, will solicit interest at the annual meeting
Awards Committee-Since no nominations for Outstanding Member Award have been submitted yet, the Executive Committee suggested two people to Chairman Norm Fausey for his consideration.  
Membership Committee: John suggested that the Lifetime Membership option be reinstated, and have those people identified in the membership brochure. Dennis reviewed what the delegates agreed to at 2004 International meeting. Action: Dennis will follow up with Rebecca Fletcher.
Scholarship Committee:  The Executive Committee discussed how much money to approve for the 2005-6 academic year for the scholarship, and reviewed the bylaws regarding the issue. Doug Deardorff needs to know very soon how much will be available so that he can advertise it by April.  Dennis motioned that we award a $1000 scholarship according to by-laws, using operating fund to supplement any shortfall. Steve seconded, motion passed.
Old Business: None
New Business:
· Regional Chapter Development Workshop:
The established dates are April 4-5, and will be held in Coshocton at the ARS Research Station. According to Rebecca, these dates are on Craig Cox’s calendar. Rebecca said that she had contact from Michigan and Indiana, who wish to help with planning.  We need to encourage participation from West Virginia.  Dennis will speak with Rebecca regarding expected costs for speakers, etc.  Dennis and Mark will communicate to Doug Gifford and Lloyd Owens that AOC is willing to consider supplementing costs if needed.

· Plans for AOC 50th Anniversary in 2006: Tabled for now.
· 2005 Summer Meeting Topic: At the last meeting, Sean suggested focusing on the Darby project. Executive Committee members felt that it is an appropriate topic, and sees value in exploring the possibilities. Motion to accept the recommended topic of Darby watershed for summer meeting by Dennis, seconded by Robert, motion passed.
Next meeting: March 3 during the Partnership Meeting
Following Meeting: April 20, Location TBD.

Motion to Adjourn at 12:15 by Robert, seconded by Dennis, passed.
Approved as corrected at the April 20, 2005 Executive Council meeting.

