AOC-SWCS Executive Council Minutes

April 20, 2005

Delaware Field Office

Attendance: Dennis DeWeese, Sean Browning, Doug Gifford, Mark Wilson, Robert McCall, John Clark, Steve Hall.
Absent: Duane Wood
The meeting was called to order at 1:10 by President Dennis DeWeese.
Secretary’s Report:  Steve presented the February 2005 minutes. Motion to approve as corrected by Mark, seconded by Robert, motion passed.  Steve noted that approved meeting minutes were sent to Robert who has posted them on the AOC website.
Treasurers Report : 

· Robert reviewed a handout of the Year to Date ledger. 

· Has not yet received a bill for Craig Cox’s visit to the East North Central Workshop held in Coshocton in April.  
· Discussed the interest in the Scholarship Fund, noting that it will generate about $300 over the year. ($1000 scholarship).
· Motion to approve the report by Steve, seconded by Mark, motion passed.

Review of By Laws- The Executive Council began a review of the By Laws for the purpose of becoming more familiar with the structure and proper governance of the organization.  A few modifications were suggested during the review, but the Council did not have time to finish. Recommendation: Dennis, Steve, John and Lloyd Owens will serve on an ad hoc committee to do a complete review, then provide comments to the full Council.  Dennis will contact Lloyd to request his participation. Any comments in the meantime will be forwarded to Dennis. Modifications that eventually may be considered by the Executive Council will have to be approved by the full membership before taking effect. Action: Dennis will email the most current version of the By Laws to Council members.  Robert will make sure that only the most current version is posted on the website.
Review of Strategic Plan- will be tabled to next meeting.  The purpose of the review is to measure what have we accomplished, what have we not, and why.  Objectives in the updated Plan will be assigned to committees.
Correspondence: 
· Audit- Dennis presented a letter from Barry Allred and Tim Gerber regarding the audit summary from June 16-November 17, 2004.  The total assets in the Operating, Scholarship and Envirothon Funds are $26,231.69. The next audit needs to be from Nov. 17 to the end of Robert’s term as Treasurer.  Documentation of Executive Council approval for checks 1046 and 1047 is missing in the minutes. Action: Robert will bring details of two checks to the next meeting for proper approval. Tim and Barry commended Robert for handling Chapter funds well, and documenting transactions clearly and accurately. 
· Mark also complemented Robert for his fine work as Treasurer during the last year.

· Roger Wolfe sent a note of thanks regarding AOC’s support of the Farmland Preservation Summit last December.

· Oxbow River Research sent an email to Mark asking for support from the AOC for their research on Natural Channel Design.  Our general feeling is that there is not enough data available to support a favorable position at this point, and that the AOC is not in a position to offer that kind of support. (Cannot offer financial support, but AOC is in support of BMPs that reduce phosphorus delivery.  We would like to know more about the technology before offering an opinion.)
Committee Reports

Program Committee- 
· Sean stated that the focus of the summer meeting will be the Darby watershed.   Various aspects of meeting ideas are on the table dealing with the agriculture-urban interface.  Executive Council discussion revealed that the Darby is a good “hook”, but that natural resource policy and technical issues that relate to the general membership is a good foundation.  If a one day meeting is planned, it should focus on technical issues; if two days it should be technical and policy oriented.
· Mark suggested that we team up with the Darby Watershed Joint Board and other partners in planning the meeting.  Action: Sean will begin to pull a team together to decide the framework of the meeting as soon as possible.
· General technical issues that were suggested include Water Quality Standards vs. Drainage Ditches, and soil quality. 
Newsletter Committee- 
· Jill Holton, Education Specialist in Licking County has agreed to help Sean with the newsletter but not on a permanent basis.  We are still need of a permanent newsletter editor to take Sean’s position.  At this point, Sean said he can handle both responsibilities adequately.  
· There should be an article in the next newsletter on the East North Central Leadership Workshop, a report on winter meeting, the audit and account balances, fund donors, and new members.  May/June will be the next issue; May 20th is deadline to get articles to Sean.
Awards Committee- No report.
Membership Committee: No report.
Scholarship Committee: No report.
East North Central Regional Chapter Development Workshop (April 7-8, Coshocton):
· Attendance-OH-4, IN-7, MI-2, WV-1.  Action: Steve will send letter of thanks to ARS Research Leader Jim Bonta for hosting us.

· Dennis described the tour of the Research Station. Of note is a new area of research here is studying the effects of urbanization in a watershed. (Delaware and Wayne (OH) are in the top 100 developing counties in the nation.)
· Craig Cox’s comments included membership challenges and ethics challenges with employing agencies.  John Clark noted that the ethics issues of today are in conflict with the language in the founding document. Dennis said that he intends to continue dialogue with Natural Resource Leaders in the state to foster support for professional development.

· SWCS will hire a professional development director to diversify the Society’s involvement.  It is on sound financial footing.

· The next farm bill debates will be in an atmosphere of record federal deficit, rather than the last one which was in record federal surpluses.

· Reviewed SWCS’ involvement with CEAP.

· SWCS can be a bridge between ARS and NRCS in translating research into practice.

· Dennis mentioned SWCS activities happening in other states that were presented at the Workshop.  He noted interest in internships rater than scholarships.
· Mark commended Doug, Lloyd and all others who organized the workshop.

New Business

Chapter Delegate Representative to International Meeting- After discussion of who will attend the July 31-August 4 meeting, Robert agreed to be our Chapter delegate.  A motion to appoint Robert as the AOC’s 2005 delegate was made by Doug, seconded by Mark, motion passed.  A motion was made by Dennis that if the President Elect chooses to attend and is not financially supported by NRCS that the AOC will provide some of the registration and travel costs, with the amount yet to be determined. Robert seconded, motion passed.
TSP Proposal- Tabled until next meeting
Other Business
New Members: Action: Robert will update list serve with the names of new members within the last year.
Envirothon Fund: Action: Robert will find out when this year’s donation should be written to the Envirothon Committee.
Next meeting: Thursday, May 19, 9:30.  Tentative location Delaware Field Office
Motion to adjourn at 4:00 by Dennis, seconded by Robert, motion passed.
Approved as corrected at the May 19 Executive Council Meeting.

